AGENDA OF THE COMMON COUNCIL
City of Angola, Indiana
210 N. Public Square

Monday, November 2, 2026 — 7:00 p.m.

CALL TO ORDER BY MAYOR MARTIN

1. Council Member roll call by Clerk-Treasurer Herbert.

Coffey _ ~ Olson___ Sharkey ~~  Dowe_ _ McDermid

2. Remarks by Mayor Martin

3. Request approval of the October 19 minutes. (attachment)
UNFINISHED BUSINESS

1. Public hearing regarding the proposed appropriation reduction. Ordinance No.

1810-2026. APPROPRIATION REDUCTION ORDINANCE FOR THE LOCAL
ROAD AND BRIDGE MATCHING GRANT FUND. (third reading) (attachment)

2. Other unfinished business.
NEW BUSINESS
1. Reports:
e Clerk-Treasurer

e Department Head

2. Request approval of the Allowance of Accounts Payable Vouchers 82524 through
82706 totaling $1,604,813.81. (separate attachment)

3. Other new business.

NEXT MEETING
The next Common Council meeting is Monday, November 16, 2026.
ADJOURNMENT

This in-person meeting will be livestreamed on www.youtube.com/@AngolalN

Individuals with disabilities who require accommodations for participation in meetings must request accommodations at least three
business days ahead of scheduled meeting. Contact the Clerk-Treasurer, 210 North Public Square, Angola, IN 46703, (260) 665-
2514 extension 7353, clerktreasurer@angola.in.gov as soon as possible but no later than three business days before the scheduled
event.



file://coa-file01/common/Public%20Documents/Pending%20-%20Agendas_Council_and_BOW/www.youtube.com/@AngolaIN
mailto:clerktreasurer@angola.in.gov

October 19, 2026

The regular meeting of the Common Council of the City of Angola, Indiana, was called to
order at 7:00 p.m. at City Hall, 210 North Public Square, with Mayor David B. Martin
presiding. Council Members Randy Coffey, David A. Olson, Charles P. Dowe, Jennifer L.
Sharkey, and Jerold D. McDermid answered roll call. No Council Members were absent.
Clerk-Treasurer Ryan P. Herbert recorded the minutes.

Among those present were City Attorney Kim Shoup, City Engineer Amanda Cope,
Economic Development and Planning Director Retha Hicks, Fire Chief Bill Harter, and
Police Patrol Officer Allie Curdes.

Also present was Chris Emerick.

APPROVAL OF THE MINUTES

Council Member Coffey moved to approve the October 5, 2026, minutes. Council Member
Olson seconded the motion. The motion carried 5-0.

UNFINISHED BUSINESS

Ordinance No. 1808-2026, AN ORDINANCE AMENDING SECTION 10.15.090, ONE-
WAY STREETS, OF THE CITY OF ANGOLA MUNICIPAL CODE, was read by title
and presented to Council for third and final reading. Council Member Coffey moved to

approve. Council Member Sharkey seconded the motion. The motion to approve carried 5-
0.

Ordinance No. 1809-2026, ORDINANCE FOR APPROPRIATIONS AND TAX RATES
(2027), was read by title and presented to Council for second reading. Council Member
Olson moved to approve. Council Member McDermid seconded the motion. The motion
carried 5-0. Ordinance No. 1809-2026, ORDINANCE FOR APPROPRIATIONS AND
TAX RATES (2027), was then read by title and presented to Council for third and final
reading. Council Member Olson moved to approve. Council Member McDermid seconded
the motion. The motion to approve carried 5-0.

Ordinance No. 1810-2026, APPROPRIATION REDUCTION ORDINANCE FOR THE
LOCAL ROAD AND BRIDGE MATCHING GRANT FUND, was read by title and
presented to Council for second reading. Council Member Olson moved to approve.
Council Member Coffey seconded the motion. The motion carried 5-0.

NEW BUSINESS

Council Member McDermid moved to approve the Interlocal Agreement between INDOT
and the City of Angola for the SR 127 improvement project. Council Member Olson
seconded the motion. The motion carried 5-0.
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Council Member Sharkey moved to approve the construction agreement between Indiana
Northeastern Railroad and the City of Angola for sidewalk construction within the railroad
right-of-way. Council Member Olson seconded the motion. The motion carried 5-0.

Council Member Coffey moved to approve the Uniform Conflict of Interest Disclosure
Statement for Amanda Cope. Council Member Olson seconded the motion. The motion
carried 5-0.

DEPARTMENT HEAD REPORTS

Economic Development and Planning Director Hicks reported that the haunted cemetery
tours would be taking place Friday and Saturday night. There are limited tickets left.

APPROVAL OF ACCOUNTS PAYABLE VOUCHERS

Council Member McDermid moved to approve the Allowance of Accounts Payable
Vouchers 82285 through 82523 totaling $942,974.08 which includes transfers of
$101,973.00. Council Member Sharkey seconded the motion. The motion carried 5-0.

ADJOURNMENT

There being no further business, the meeting was adjourned at 7:11 p.m.

David B. Martin, Mayor
Presiding Officer

Attest:

Ryan P. Herbert, Clerk-Treasurer
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ORDINANCE NO. 1810-2026

APPROPRIATION REDUCTION ORDINANCE FOR THE LOCAL ROAD AND
BRIDGE MATCHING GRANT FUND

WHEREAS, the Common Council has determined that it is now necessary to
reduce appropriations in certain budgets than was appropriated in the 2026 annual budget;

NOW, THEREFORE, be it hereby ordained by the Common Council of the City of
Angola, Steuben County, Indiana:

Section 1. Certain existing appropriations now have unobligated balances that
will not be needed for the purposes for which appropriated, it is hereby ordained that the
following existing appropriations be reduced in the following amounts:

Reduction Reduction
Amount Amount
Requested Approved

Local Road and Bridge Matching Grant Fund

Capital Outlays $900,000
Total $900,000
Section 2. This Ordinance shall be in full force and effect from and after its

passage and adoption by the Common Council, approval by the Mayor, and approval of
the Department of Local Government Finance, if applicable, and publication according to
law.

PASSED AND ADOPTED by the Common Council of the City of Angola, Indiana,
onthe  day of November 2026 by the vote of ayes and nays.

David B. Martin, Mayor

Attest:

Ryan P. Herbert, Clerk-Treasurer

This ordinance presented by me, the Clerk-Treasurer of the City of Angola, Indiana
to the Mayor at the hour of a.m./p.m. this day of November 2026.
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ORDINANCE NO. 1810-2026

Ryan P. Herbert, Clerk-Treasurer

This ordinance signed and approved by me, the Mayor of the City of Angola,
Indiana this day of November 2026.

David B. Martin, Mayor
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