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AGENDA OF THE COMMON COUNCIL 
City of Angola, Indiana 
210 N. Public Square 

Monday, March 16, 2026 – 7:00 p.m. 

CALL TO ORDER BY MAYOR MARTIN 

1. Council Member roll call by Clerk-Treasurer Herbert.

Coffey _____   Olson _____   Sharkey _____   Dowe_____  McDermid _____

2. Remarks by Mayor Martin

3. Request approval of the March 2 minutes. (attachment)

UNFINISHED BUSINESS 

1. Other unfinished business.

NEW BUSINESS 

1. Ordinance No. 1798-2026. AN ORDINANCE AMENDING THE CITY OF ANGOLA,
INDIANA EMPLOYEE HANDBOOK, EMPLOYEE BENEFITS – LEAVE
PROGRAMS. (first reading) (attachment)

2. Resolution No. 2026-900. A RESOLUTION PROVIDING FOR THE TRANSFER
OF CASH TO THE LOCAL ROAD AND BRIDGE MATCHING GRANT FUND.
(attachment)

3. Request approval of Change Order No. 1 for Pokagon Utility Project Division 3.
(Angola Wastewater Improvements) (Wage Rate Changes) (attachment)

4. Review and determine if Univertical LLC located at 203 Weatherhead Street is or
is not in compliance with Statement of Benefits for ... (attachment)

• Personal Property (Resolution No. 2019-766, five years)
• Real Estate Improvements (Resolution No. 2021-798, ten years)
• Personal Property (Resolution No. 2024-865, five years)
• Real Estate Improvements (Resolution No. 2024-866, five years)

5. Review and determine if Angola Wire Products, Inc. located at 803 Wohlert Street
is or is not in substantial compliance with the Statement of Benefits for Personal
Property… (attachment)

• Resolution No. 2020-786, five years
• Resolution No. 2024-871, five years

6. Review and determine if R. R. Donnelley Inc. located at 611 W Mill Street is or is
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not in compliance with Statement of Benefits for Personal Property. (Resolution 
No. 2018-725, ten years) (attachment) 
 

7. Clerk-Treasurer's Depository Statement and Cash Reconcilement for the month 
ending February 2026 is presented for Council information. (attachment) 
 

8. Reports: 
• Clerk-Treasurer 
• Department head  

 
9. Request approval of the Allowance of Accounts Payable Vouchers 78855 through  

79089 totaling $1,370,225.71 which includes interfund transfers of $50,308.00. 
(separate attachment)  
 

10. Other new business. 
  
NEXT MEETING 
 

The next Common Council meeting is Monday, April 6, 2026. 
 
ADJOURNMENT 
 
This in-person meeting will be livestreamed on www.youtube.com/@AngolaIN 
 
Individuals with disabilities who require accommodations for participation in meetings must request accommodations at least three 
business days ahead of scheduled meeting.  Contact the Clerk-Treasurer, 210 North Public Square, Angola, IN 46703, (260) 665-
2514 extension 7353, clerktreasurer@angolain.org as soon as possible but no later than three business days before the scheduled 
event. 

file://coa-file01/common/Public%20Documents/Pending%20-%20Agendas_Council_and_BOW/www.youtube.com/@AngolaIN
mailto:clerktreasurer@angolain.org
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March 2, 2026 
 
The regular meeting of the Common Council of the City of Angola, Indiana was called to 
order at 7:03 p.m. at City Hall, 210 North Public Square, with Mayor David B. Martin 
presiding. Council Members Randy Coffey, David A. Olson, Charles P. Dowe, Jennifer L. 
Sharkey, and Jerold D. McDermid answered roll. No Council Member was absent. Clerk-
Treasurer Ryan P. Herbert recorded the minutes.   
 
Among those present were City Attorney Kim Shoup, Economic Development and 
Planning Director Retha Hicks, Fire Chief William Harter, Street Commissioner Chad 
Ritter, and Police Patrol Officer Allie Curdes. 
 
Also among those present were Khelley Adams, Jorge Ruiz, Taylor Kerner, and Simardeep 
Sethi. 
 
APPROVAL OF THE MINUTES 
 
Council Member McDermid moved to approve the February 16, 2026 minutes. Council 
Member Olson seconded the motion. The motion carried 5-0. 
 
NEW BUSINESS 
 
Council Member McDermid moved to find Duke & Billy’s Realty LLC (DBA Duke 
Imports Inc.) located at 1105 N Williams St. in substantial compliance with the Statement 
of Benefits for Real Estate Improvements. (Resolution No. 2021-797, seven years) Council 
Member Olson seconded the motion. Discussion followed. The motion carried 5-0. 
 
Executive Director Khelley Adams provided the annual report for Angola Main Street. 
 
DEPARTMENT HEAD REPORTS 
 
Economic Development and Planning Director Hicks reported that the Voices and Votes , 
exhibit at the library will be available to the public March 28th through May 10th. An invite 
only reception will be held to kick off on March 27th. 
 
APPROVAL OF ACCOUNTS PAYABLE VOUCHERS 
 
Council Member McDermid moved to approve the Allowance of Accounts Payable 
Vouchers 78684 through 78854 totaling $1,312,926.41. Council Member Sharkey 
seconded the motion. The motion carried 5-0. 
 
ADJOURNMENT 
 
There being no further business, the meeting was considered adjourned at 7:15 p.m. 
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      David B. Martin, Mayor 
      Presiding Officer 
 
Attest: 
 
 
       
Ryan P. Herbert, Clerk-Treasurer 
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AN ORDINANCE AMENDING THE 
CITY OF ANGOLA, INDIANA EMPLOYEE HANDBOOK, EMPLOYEE 

BENEFITS – LEAVE PROGRAMS 
 

BE IT HEREBY ORDAINED by the Common Council of the City of Angola, Indiana that 
the Employee Handbook is being amended by the text of existing provisions in this style 
type, additions will appear in this style type, and deletions will appear in this style type: 
 
Section 1.  Employee Benefits – Leave Programs- Personal Time Off (PTO) is amended to 
read as follows: 
 

Personal Time Off (PTO) 
 

Full-time employees hired on or after January 1, 2023, are provided upon hire paid time-
off (PTO) leave on their hire date in accordance with the following schedule: 
 
Fire 
Department 

1st Quarter 
Hire  

2nd Quarter 
Hire  

3rd Quarter 
Hire  

4th Quarter 
Hire  

PTO days 9 6 3 0 
Police 
Department 

1st Quarter 
Hire  

2nd Quarter 
Hire  

3rd Quarter 
Hire  

 4th Quarter 
Hire  

PTO days 15 10 5 0 
Dispatch  1st Quarter 

Hire  
2nd Quarter 
Hire  

3rd Quarter 
Hire  

 4th Quarter 
Hire  

PTO days 12 8 4 0 
All other 
employees 

1st Quarter 
Hire  

2nd Quarter 
Hire  

3rd Quarter 
Hire  

4th Quarter 
Hire  

PTO days 6 4 2 0 
 

Hire Dates 

1st Quarter – January 1 through March 31 

2nd Quarter – April 1 through June 30 

3rd Quarter – July 1 through September 30 

4th Quarter – October 1 through December 31 

 
Fire department employees will be provided with nine (9) PTO days annually beginning 
January 1st.    
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Police department employees will be provided with fifteen (15) PTO days annually 
beginning January 1st. 
   
Dispatch employees will be provided with twelve (12) PTO days annually beginning 
January 1st. 
   
All other full-time employees will be provided with six (6) PTO days annually beginning 
January 1st.  
 
For the purpose of this policy, a day is equal to the number of hours an employee would 
work on a routinely scheduled day.  Current PTO time balances are shown on your 
payroll stub. Employees may take PTO leave in increments as little as one-quarter (¼) 
hour.   
 
At the request of your supervisor, employees should complete the Request for Leave 
form 11-018.  Forms are available in your department or in the Human Resources folder 
on the Common Drive.  Emergency requests for time-off should be discussed with your 
supervisor. 
 
Approval of leave requests is the responsibility of your supervisor and is subject to the 
operational needs of the department. The City reserves the right to deny PTO requests 
when such time-off would interfere with busy times, limited staff or other circumstances 
which jeopardize the operations of the department.    
 
PTO time does not carry forward to the next calendar year and must be taken prior to 
each January 1st.  Employees are not permitted to work in the same job classification 
while on PTO for the purposes of receiving extra pay.   
   
Employees who voluntarily resign from employment or are the subject of reduction in 
force/layoff will receive payment for any unused PTO time. Employees who voluntarily 
resign with less than one (1) year of continuous service will not receive payment for 
any unused PTO time.  
  
Employees who are involuntarily terminated from employment due to disciplinary action 
documented through the Human Resources office will not receive payment for any 
unused PTO time. 
 
PTO leave is not considered work time and does not apply toward the calculation of 
overtime. 
 
Section 2.  Employee Benefits – Leave Programs- Sick Leave is amended to read as 
follows: 
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Sick Leave 
 

The City provides a sick leave program for all full-time employees.   The sick leave 
program is designed to assist the employee with the continuation of wages in the case of 
illness or injury.  Employees are expected to manage their sick leave effectively to ensure 
a positive balance to provide a safety net if illness or injury should occur.  
 
Employees will be credited with one (1) workday of sick leave for each full calendar 
month of work.  Earned sick leave is credited to your “sick leave account” on the first of 
each month and current balances are shown on your payroll stub. Newly hired employees 
are awarded sick time beginning on the first of the month following their hire date.    
 
For the purposes of this policy, a workday is equal to the number of hours an employee 
would work on a routinely scheduled workday.  
 
Employees may take paid sick leave in increments as little as one-quarter (1/4) hour. 
Approval of leave requests is the responsibility of your supervisor. 
 
Use of Paid Leave with FMLA:  Generally, FMLA leave is unpaid.  However, if an 
employee also has accrued paid leave available, and if the employee’s leave request 
meets the requirements for use of that paid leave, the employee must use the available 
paid leave at the same time as the FMLA leave.  Similarly, if an employee requests 
accrued paid leave for a purpose that is also covered by the FMLA, the employee must 
use FMLA leave at the same time as the paid leave.   If the purpose for the leave would 
not ordinarily qualify as a reason to use the accrued paid leave, then the employee will 
not receive pay under that leave program while on FMLA. 
 
The maximum balance allowable in an employee’s sick leave account is ninety (90) 
workdays.    
 
Paid sick leave may be requested for the following circumstances: 

• Illness, injury, pregnancy or childbirth-related conditions of the employee which 
renders the employee unable to work,   

• To provide care for a member of the employee’s immediate family during illness, 
injury, pregnancy or pregnancy-related condition, 

• Adoption or adoption-related obligations where the employee’s presence is 
reasonably required, or  

• Exposure of the employee or a member of the employee’s immediate family to a 
contagious disease which could potentially jeopardize the health of the employee 
or others in the workplace.  
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• Medical, dental, vision or other health-related exams or appointments of the 
employee or a member of the employee’s immediate family where the employee’s 
presence is reasonably required, and the appointment could not be made during an 
employee’s non-work time.   

• In the event of a declared emergency.  Refer to Page 30 of the Employee 
Handbook for information. 

For the purposes of this policy, immediate family is defined as the employee’s spouse, 
child or stepchild, parent or stepparent, brother or brother-in-law, sister or sister-in-law, 
parent-in-law or child-in-law, grandparent or grandchild or in legal guardianship cases. 
 
At the request of your supervisor, employees should complete a Request for Leave form 
11-018.  Forms are available in your department or on the Common Drive in the Human 
Resources folder. 
 
The City reserves the right to request any and all appropriate documentation to 
substantiate any request or to investigate in order to approve payment of sick leave. 
Should investigation reveal improper, misleading or fraudulent use or paid sick leave, the 
employee will be subject to disciplinary action, up to and including discharge.   
 
Employees who resign or retire or are the subject of reduction in force/layoff from 
employment with the City are eligible to receive payment for any unused sick time at the 
rate of ten dollars ($10.00) for each full day of unused sick time up to a maximum of 
ninety (90) days. Employees who voluntarily resign with less than one (1) year of 
continuous service will not receive payment for any unused sick time. 
 
Employees who are involuntarily terminated from employment due to documented 
disciplinary action through the Human Resources office will not receive payment for any 
sick time.   
 
Sick leave is not considered work time and does not apply toward the calculation of 
overtime. 
 

This ordinance shall become effective following passage and adoption by the 
Common Council and approval by the Mayor. 
 
 
DULY PASSED AND ADOPTED by the Common Council of the City of Angola, Indiana, 
on the    day of April 2026 by the vote of   ayes and   nays. 
 
 
             
      David B. Martin, Mayor 
      Presiding Officer 

file://COA-File01/Common/HUMAN%20RESOURCES/PERSONNEL%20FORMS/11-018%20REQUEST%20FOR%20LEAVE.doc
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Attest: 
 
 
       
Ryan P. Herbert, Clerk-Treasurer 
 
 This ordinance presented by me, the Clerk-Treasurer of the City of Angola, Indiana 
to the Mayor at the hour of _______ a.m./p.m. this _____ day of April 2026. 

 
 
       

     Ryan P. Herbert, Clerk-Treasurer 
 
 This ordinance signed and approved by me, the Mayor of the City of Angola, 
Indiana this    day of April 2026. 

 
 
       

     David B. Martin, Mayor 
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A RESOLUTION PROVIDING FOR THE TRANSFER OF CASH 
TO THE LOCAL ROAD AND BRIDGE MATCHING GRANT FUND 

 
WHEREAS, the Community Crossing Matching Grant is an opportunity provided 

by the Indiana Legislature whereby communities are awarded moneys for infrastructure 
improvement projects; 
 WHEREAS, communities that are awarded grants are required to match the grant 
amount as a condition of the Community Crossing Matching Grant program; 
 WHEREAS, the City of Angola applied for and received a Community Crossing 
Matching Grant for $234,174.36 to perform pavement replacement on Shawnee Drive 
including HMA overlay along with sidewalk, curbing, and ADA ramp replacement. 

WHEREAS, bids for this project were received on January 20 and subsequently 
awarded in the amount of $216,700.00 of which the City’s 20% share is $43,340.00; 

WHEREAS, the Common Council, pursuant to HEA 1001-2016, established a 
Local Road and Bridge Matching Grant Fund for the receipt of said grant funds; 
 WHEREAS, the State Board of Accounts has directed units who receive grant funds 
to transfer any cash match to the Local Road and Bridge Matching Grant Fund; 
 THEREFORE, BE IT HEREBY RESOLVED BY THE COMMON COUNCIL OF 
THE CITY OF ANGOLA, INDIANA that for the expenses of the city government to meet 
the matching grants requirements $43,400.00 is hereby transferred to the Local Road and 
Bridge Matching Grant Fund. 
 
  $43,400.00 from 203 Motor Vehicle Highway Restricted Fund 
 

PASSED AND ADOPTED by the Common Council of the City of Angola, Steuben 
County, Indiana this ___ day of March 2026. 
 
 
 
             
      David B. Martin, Mayor 
      Presiding Officer 
 
Attest: 
 
 
      
Ryan P. Herbert, Clerk-Treasurer 
 
 

This resolution presented by me, the Clerk-Treasurer of the City of Angola, Indiana 
to the Mayor at the hour of ______ a.m./p.m. this ______ day of March 2026.  
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      Ryan P. Herbert, Clerk-Treasurer 
 
 

This resolution signed and approved by me, the Mayor of the City of Angola, 
Indiana this ______ day of March 2025. 
 
 
             
      David B. Martin, Mayor 
 



,
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